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MORRINSVILLE

g Intermediate School
( Kia U Ki Te Pai Whatever You Do, Let it Be Your Best

SCHOOL VISION AND MOTTO:

Hei whakamana nga akonga i te whai ao
“Empowering Learners to Succeed”

Kia U Ki Te Pai
“Whatever you do, let it be your best.”

This is enacted through doing our best for:
e Rangatiratanga (doing the best for ourselves)
e Manaakitanga (doing the best for others)
e Whakawhanaungatanga (doing the best for the community)

¢ Kaitiakitanga (doing the best for the environment)

LEARNER PROFILE:

The principal, staff, students and community value, and are committed to enabling
diverse opportunities for akonga to develop and demonstrate:

Excellence

Mana (respecting and upholding their own, and others’
mana)

Perseverance
Opportunities / ‘\
Wonder (curiosity)
Engagement
Resilience

Em pathy QOur Values

Determination

SCHOOL MISSION STATEMENT:

“To provide opportunities for students to learn and grow in ways that acknowledge
and value emerging adolescence.”



CORE BELIEFS:

Our school philosophy relating to effective teaching and learning means...

we prioritise establishing a safe and inclusive learning environment where all students,

whanau and staff feel valued with a strong sense of belonging; we develop positive and
caring relationships with high expectations — all people have the right to feel physically
and emotionally safe and secure at Morrinsville Intermediate School

all staff, in partnership with their learners, will create a positive culture for learning that
promotes our core values and addresses equity and excellence

we will provide a broad range of relevant and rich learning experiences based on the New
Zealand Curriculum (NZC), supporting explicit development of the NZC Key Competencies

all students will learn and achieve their potential; they are motivated and receive regular,
quality feedback and feed-forward, guidance and encouragement in order to achieve
personal excellence. Learning is responsive to need

students will be able to participate in a range of opportunities in the sporting, cultural,
academic and civic duty fields

passionate teachers who are responsible for high quality effective practice, enabling and
empowering students, in partnership, to take responsibility for their learning outcomes

teachers are supported, coached and mentored to continually grow their capacity as
effective practitioners by inquiring into their own practice, and responding accordingly, to
improve learning outcomes for students

At Morrinsville Intermediate School we believe that ...

we are a learning community who work in partnership for the benefit of all
all people in our school community will feel valued, included and respected

strong and positive relationships are fostered within the school and wider community

learning will be holistic: encompassing academic growth, cultural responsiveness and
wellbeing

conditions must be deliberately put in place to enable equity and excellence for all learners

all students can learn and achieve personal excellence

teachers will enable a positive learning culture to engage, challenge and empower all
students as learners

Charter: Introduction 2024



DESCRIPTION OF SCHOOL AND COMMUNITY

Morrinsville Intermediate affiliate to the Ngati Haua iwi and
have forged a strong partnership. We are committed to, and
recognise cultural diversity, by integrating Tikanga and Te Reo
Maori into the curriculum. At the commencement of each
year, Morrinsville Intermediate School welcomes our new
students and staff with our annual welcome powhiri. We
ensure all students’ iwi and hapu are recognised and celebrate
the diversity of all students’ ethnicity.

At Morrinsville Intermediate School we will actively encourage forging positive partnerships with
family and whanau, and the wider community, in the life of the school. Through this we hope to
achieve mutually beneficial advantages of understanding, cooperation and support.

The school’s vision: “Empowering Learners to Succeed” and motto: “Kia u Ki Te Pai - whatever you
do, let it be your best” is reflected prominently in the school environment by students, teachers
and the community.

The school is located centrally in the township in close proximity to the local college. The school
has an abundance of sports fields including a soccer field, rugby field, hockey field, cricket pitch
and nets, netball courts, futsal court, patter tennis courts, and a covered sports dome including
two full-sized basketball courts. Recent property development has included the installation of
new shade sails, turf areas and playground equipment that enhance the learning environment for
students.

Morrinsville Intermediate School is a semirural /

urban intermediate school that caters for students
in Years 7 and 8. The majority of our students come
from rural and urban contributing primary schools
in the Morrinsville — Piako district.

Morrinsville Intermediate offers specialist classes
in Materials Technology, Food Technology, Art and Design,
Science, Te Ao Maori and Music.

In addition to these, the Literacy Centre assists

students needing support with Reading. We also have
various extension and enrichment programmes available

e.g. Robotics, Maths, .

The students at Morrinsville Intermediate School
benefit directly from the fundraising efforts

of the ‘Mi-Mates Group’ who annually raise additional
funds for the purchase of: e-books, music equipment,
heat pumps, sports uniforms and

equipment plus outdoor seating/turf/shaded areas.

Meetings and whanau hui will be held annually for parents and the wider
community to share our school’s achievements, goals, aspirations and
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needs. A hui will be held early in the year to introduce teachers, consult with and discuss
learning programmes for the year. Student-led learning conferences are held twice throughout
the year to discuss learning progress, achievements goals and next steps.

The staff, students and whanau are committed to working
cooperatively in order to lead Morrinsville Intermediate School
from the present to the future.

Morrinsville Intermediate School is part of the Morrinsville
Community of Learning/Kahui Ako, working in partnership with
ten other schools and several ECEs under the leadership of Mrs
Thilo Govender (Deputy Principal, Morrinsville College).

School Roll as of February 5th 2024:

Boys Girls Total %
All Students 181 156 337 100%
Year 7 108 70 178 53%
Year 8 73 86 159 47%
NZ European 128 110 238 71%
NZ Maori 32 30 62 18%
Pasifika 4 6 10 3%
MELAA 5 3 8 2%
Asian 10 7 17 5%
Other 2 - 2 1%

PARTNERSHIPS WITH IWI (Te Tiriti O Waitangi)

Cultural Perspectives Morrinsville Intermediate School’s curriculum will recognise the unique
position of Maori within New Zealand society. It will provide students with experiences and
understandings in cultural traditions, language and local and national histories.

At Morrinsville Intermediate School we are able to enjoy the Tuakana / Teina relationships in
our learning and teaching environment. In 2024 we will continue to work toward enhancing our
partnership with Morrinsville College to include an effective tuakana teina programme to
support health and well-being and improve transitions to College.

Tikanga Maori and Te Reo Maori At Morrinsville Intermediate School all students will be
provided with learning opportunities in Tikanga Maori and Te Reo Maori. Extension Te Reo
Maori opportunities are provided and Mahi Tahi (growing mana, confidence and leadership)
groups also provide enrichment learning opportunities for tamariki.

The school recognises, values and celebrates Maori culture through the use of signage, waiata,
immersion of greetings and language, powhiri, blessings and incorporating significant events
such as Matariki, and Maori Language week as part of the school curriculum.

Morrinsville intermediate School places special emphasis on ensuring opportunities are available
for our Maori students to experience success as Maori.

Morrinsville Intermediate School Charter:



Consultation with Maori

Whinau of Maori children attending Morrinsville Intermediate School have the opportunity to
attend whanau hui throughout the year to participate in discussions on any issues, concerns or
matters of interest concerning Maori and Maori student achievement. Active participation is
encouraged (as part of our strategic goals).

THE BOARD OF TRUSTEES UNDERTAKINGS
Consultation

The Morrinsville Intermediate School Board consults annually with both the Maori community
and wider community. Processes for consultation include school newsletters, Board of Trustees
meetings, learning conferences (student/parent/teacher), whanui hui, open evenings and kanohi
ki te kanohi (face to face with parents and family).

School’s Charter

The Morrinsville Intermediate School Board submits our Charter and Strategic Plan as per the
requirements of the Education and Training Act 2020 (published on our school website, and sent
to the Ministry of Education by 31st March 2024)

Annual Report

The Board uploads our Annual Report to our school website and the Ministry of Education
annually by May 31st including the Statement of Variance; a report reflecting student progress
and achievement in relation to the annual student achievement targets.

School Internal Evaluation and Self-Review

At Morrinsville Intermediate School we look to provide
regular internal evaluation and self-review to assess the
7 performance of the school in relation to our Charter, policies,
4 strategic plans and annual aims.

MORRINSVILLE Morrinsville Intermediate School self-review processes focus
Intermediate School on student learning and the ways in which school policies,
Kia U XI Te Pal Whatever You Do, Let It Be Your Best . .
programmes, processes and practices contribute to student
engagement, progress and achievement.

»

Student voice is valued and regularly captured to inform future improvement and practices.
Student leadership forums contribute to ensuring needs of students are considered, and met.
This includes the Student Executive (six peer elected student leaders) and class councillors.

The Ministry of Education’s vision for schooling in the New Zealand Curriculum is to produce
‘young people who will be confident, connected, actively involved lifelong learners.

School reviews are ways in which needs in areas relating to student diversity are identified,
responded to, monitored and evaluated and in which effective practice is recognised and
sustained.

Morrinsville Intermediate School is an inclusive school. Section 8(1) of the Education Act 1989
requires that people who have special educational needs, whether because of a disability or
otherwise, have the same rights to enrol and receive education at state schools as people who
do not; no child should be denied access to their local, regular school because of their
impairment. We work very hard to ensure all students requiring specific support have
programmes in place to ensure they can access the curriculum to the best of their ability.
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Governance

The Board of Trustees emphasises strategic leadership and has a clear distinction of board and
staff roles, is future-focused and is proactive rather than reactive.

All elected, appointed and co-opted trustees, whether they are parent or staff representatives,
come to the board table to ensure effective governance despite the different perspectives they
bring to discussions. Individuals are neither advocates nor delegates with sectional interests but
work for positive outcomes for all concerned.

Board Roles and Responsibilities

The Board of Trustees key areas of contribution are to:

Set and, as needed, modify the school vision, mission and values

Protect, and enhance, the character of our school while meeting education goals and
priorities

Ensure a sensible, relevant and feasible Strategic Plan

Approve and monitor the Annual Plan

Develop and review the general policy direction

Monitor and evaluate student learning outcomes

Appoint and assess the performance of, and nurture, the Principal

Act as good employers

Provide financial stewardship

Oversee, conserve and enhance the resource base

Approve major policies and programme initiatives in consultation with the principal/staff
Manage risk and provide a healthy and safe environment

Observe the confidentiality of non-public information acquired in their roles as trustees
and not disclose to any other persons such information that might be harmful to the
school
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e Be diligent and attend board meetings prepared for full and appropriate participation in
decision making

e Ensure that individual trustees do not act independently of the board’s decisions

e Speak with one voice through its adopted policies and ensure that any disagreements
with the board’s stance are resolved within the board

e Avoid any conflicts of interest with respect to their fiduciary responsibility

e Recognise the lack of authority in any individual trustee or subgroup of the board in any
interaction with the Principal or staff

e Recognise that only the chairperson can speak for the board

e Continually self-monitor their individual performance as trustees against policies and
against any other current board evaluation tools

Chairperson’s Role

The chairperson is the leader of the board and carries overall responsibility for the integrity of the
board’s processes. The role involves the following responsibilities:

e Spokesperson for the board on strategic matters
e Establishment and maintenance of an ongoing working relationship with the principal
e Building of an effective team

e Ensuring the Principal’s Professional Growth Cycle requirements are completed on an
annual basis

e Protected Disclosure Officer (see STA Link 2001/01)

e Chairing of board meetings

1. Meeting discussion content will only be those issues that, according to board
policy, clearly belong to the board to decide, not the principal (Governance v
Management)

2. Deliberation will be timely, fair, orderly and thorough, but also efficient, limited to
time and kept to the point

3. Meeting procedures as outlined in the Standing Orders and Local Government
Official Information and Meetings Act 1987 are observed except where the board
has suspended them.

Management

The board delegates all authority and accountability for the day-to-day operational organisation
of the school to the Principal in accordance with the Education Act 1989, Section 75 and 76.

tos ith Intermediat Cl In roGu 1on



Morrinsville Intermediate School Staff Code of Conduct

Teachers are charged with a vital responsibility in educating the adults of the future.
Professionalism must be paramount. To ensure a professional approach to this role all staff are

expected to:

Provide a safe, engaging and nurturing environment for students, parents, whanau and
teachers to learn and develop in and out of the classroom.

We will adopt a “We, not me!” approach by working collegially. This includes speaking
positively and supportively, showing respect at all times.

We will be open and honest discussing practice/behaviours (not personalities) so as to
maintain high levels of team spirit and collegiality. It is OK to disagree ... without becoming
disagreeable (complaints will be dealt with as per school policy).

Maintain loyalty to the school, staff members and Board of Trustees. This requires all
parties to keep issues in-house for resolution and to promote the school in a positive and
professional light. At no time should discussions about negative aspects pertaining to the
school or specific staff members be held with parents or members of the public or in an
open forum. This would be unprofessional.

Perform in a professional manner by meeting deadlines, being prompt, establishing and
maintaining high quality professional practices.

Positive people achieve positive results, when high expectations are consistently applied.

To strive, and exceed, expectations in all areas by constantly inquiring into our own
practice to improve learning outcomes for all students through demonstrating a growth
mindset.

Coming together, sharing together, working together, succeeding together
Anonymous

He waka eke noa.

Culturally Responsive Practice (Cultural Intelligence)

“At MIS, the unique needs of diverse learners are acknowledged and valued. Learning programmes are

designed to encompass students’ personal and cultural strengths, intellectual capabilities, and prior

knowledge and accomplishments.” This comes with an understanding that each individual’s ‘kete’ is a
personalised story, and when known well, enables teachers to best meet the needs of these learners and

upholds their individual mana.
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Competency

Key ldeas/Elements

What does this look like at Morrinsville Intermediate School?

Practice in the classroom and
beyond

All of us taking responsibility
for our own learning and that
of our diverse range of
cultures, including  Maori
learners, in a safe, respectful,
supportive and  student-led
learning environment

Policies created through consultation with family and whanau with all
cultures considered

Whanau hui

Teachers guided by and respond to policy evident through interactions
with learners and whanau

Teachers, students and whanau are all learners who can learn with, and
from, each other

Teachers understand how akona learn, and programmes reflect this
Authentic contexts for learning giving students access to Te Ao Maori,
Te Rec Maori and tikanga Maori and explore shared values

TAl is used as a tool for teachers’ critical inquiry and effective
problem-solving of diverse learning needs (particularly Maori/boys)
Kapa Haka and Te Ao Maori learning programmes (including Aotearoa
NZ Histories Curriculum implementation)

Mahi Tahi

Wananga

Communication,
problem-solving, innovation
We all participate with learners
and communicate in robust
dialogue for the benefit of
Maori learners’ achievement

Professional learning and capability of teachers {He Papa Tikanga and
further learning through the Wananga, and other online programmes
as is relevant)

Engagement of parents, whanau and hapu to promote and support the
learning and achievement of our tamariki

Assessment information (gathered formally and informally) is analysed
and appropriately used

Manaakitanga

Values -~ integrity, trust,
sincerity and equity

We demonstrate integrity,
sincerity and respect toward a
range of cultural beliefs, with
emphasis on Maori language
and culture

Great value is placed on being individuals, along with appreciating
Ma3ori and the unique qualities of Maori and other cultures

A collaborative, inclusive and supportive learning environment is
evident

Te Reo Maori is used daily, integrated into learning programmes
Well-being of all akonga is prioritised

Maori culture is included in curriculum delivery — karakia, waiata,
school powhiri

Tangata
Whenuatanga

Place-based, socio-economic
awareness and knowledge.
We affirm Maori learners as
Maori — provide contexts for
learning where their identity,
language and culture, and
whanau are affirmed

Learning programmes reflect the diverse language and cultural
experiences, and the varied strengths, interests and needs of
individuals and groups of akonga.

Encouragement to acknowledge whakapapa through research of their
own whanau links {mihi)

Research around Te Tiriti o Waitangi — the Treaty, what it means, how
we live the Treaty today

Curriculum includes learning about local tikanga, language and culture
Culturally relevant activities and initiatives (marae visits, Matariki
celebrations, Piako Cultural Festival, Inter-Intermediate Kapahaka)

Whanaungatanga

Relationships -  students,
school-wide, community, with
high expectations. We actively
engage in respectful working
relationships with Maori
learners, parents and whanau,
hapu and the Maori
community

An open door and inclusive policy encouraging whanau to visit any time
Regular whanau hui, personal invitations to whanau to come to school
Respectful relationships are developed and maintained with whanau
and hapu, and focus on the learning and well-being of all akonga.
Positive and affirming interactions with our whanau

All students/staff/place names are pronounced accurately

Mihi and pepeha are developed, shared and celebrated

11
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